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RE: RPF Cost Price Increase

From:
To:
Cc:

Paul Carroll <|“JHBT^5B@coles.com.au>
Simon Russell <(jJ3iTT55®®realpetfoodco.com.au>
Cost Price Increase Requests <costpriceincreaserequests@coles.com.au>; Olga Zanetti <|»jSBT<v*fc(@coles.com.au>; Rosini
Gianasmidis <l»]diy!.yiiddBll(ffi<ioles.com.au>; Gentjana bmmi <l-JdiWeWJj3icoles.com.au>

Date:
Attachments:

Sun, 11 Dec 2022 21:32:14 +1100
Summary_Australian Pet Brands_20221114_Pet Food.xlsx (209.13 kB)

Hi Simon

Following your recent Cost Price Increase Request dated 14/11 /2022 we have completed our analysis of your cost price increase of
10.6% ($5.6m in COGS p.a.). Please refer to the attachment forSKU by SKU summary.

Decision:
Having balanced this analysis with customer needs, Coles value proposition and the competitive environment, I have made the
decision to partially accept 7.7% this cost price change request, effective 6 February 2023.
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balance customer needs, Coles' value proposition and the competitive environment. Our expectation is that your organisation is
continually reviewing operations to find efficiencies that can offset costs.

Thanks

Paul Carroll (he/him)
Senior Category Manager -Pet
Homecare | Non-Food

M
E

REDAC
TPD -__ 4 @ coles.com.au

A 800 Toorak Road, Hawthorne East, Victoria 3123, Australia

From: Simon Russell ealpetfoodco.com.au
Sent: Tuesday, 15 November 2022 10:38 AM
To: Paul Carroll lrJdBTATJS@coles.com.au
Cc: Cost Price Increase Requests <CostPricelncreaseRequests@coles.com.au>
Subject: RPF Cost Price Increase

Morning Paul,

Please find attached the Coles Cost Price Template completed with commodity breakdowns.

If you have any further questions at this time, please feel free to contact me.

Regards,

Simon

Simon Russell
Customer Business Manager Coles

REALI pi ^Tod

39 Albany Street, Crows Nest NSW 2065
PC Box 346, North Sydney NSW 2059
m IddrfMddiK
realpetfoodco.com.au

TOGETHER FOR REAL

‘Any retail or promotional prices within this email are non-binding recommendations only. Retail prices are at the sole discretion of the retailer

CONFIDENTIALITY NOTICE AND DISCLAIMER This email (including any attachment to it) is confidential and may also be privileged and
exempt from disclosure under applicable law. Accordingly, if you are not the intended recipient, please notify us immediately and delete this
email (including any attachment to it) from your computer system. You should also not disseminate or copy the email. We do not assure the
security of information electronically transmitted and your communication with us through such means signifies your acceptance of any risk
attaching thereto. Any statement contained herein is not to be construed as an offer to enter into any contractual obligation nor an acceptance of
any offer. Thank you.


